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SUBJECT: Proposed Beorgaalsatioa - Office of Scientific Intelligence 
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d. Sstablisfcaent of a F un dam ent al Sciences Area 
(ISA), consolidating in one component responsibility for 
all intell igence cm fundamental research In the basic 
sciences and on basic scientific resources la accor danc e 
vith the prisstry responsibilities assigned to the Agency 
by DCI1) 3/h. 

c, transferring responsibility fear chemical and 
biological warfare to the Applied Science Mvision (MD). 
Intelligence coverage of these two fields falls primarily 
in the westerns area and, therefore, fits most logic ally 
la this division. 


f* C ont i n u at ion of an Electronics Id vision m inus 
fundamental science activities but materially augmented 
to meet increasing responsibilities in the field of gJO m . 

g. A aga eotatl on of the Ifucle&r Energy and Ouided 
Missiles Divisions to meet new responsibilities under 
highest priority nations! intelligence objectives and to 
provide support to XAC Subcommittees in the respective 
fields. 


A detailed exposition of the foregoing organisational chaises 
is set forth in Tab A, a memorandum circulated on 5 October 1^55 to 
all Office per samel. Wo changes are required at this time in the 
Miaaion and Functions of the Office as assigned in Agency Begsulstioa 
I . Ihcasever, the arganisationol chart attached thereto should be 
revised m Indicated in Tab B. Mew mission and functions for the 
various components of the Office have been prepared issued as 
indicated in Tab C. 
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SIBJSOfs Proposed Beorgaalinrtion - Office at Scientific Intelligence 


6. Und e r the existing approved Office T/O the annual average 
salary is #7,392. The pasapoeed T/O set forth under Tab B provides 
for «a average annual salary of #7*700; i.e. , an increase of #338 
per slot, ms increase is Justified for tie following reasons t 

a. abe ratio of edsdnistra&lv* and clerical per* 
sonnel to irnfeasionsl per so n nel la reduce d frota 31# 

to 23# within a constant Office strength oi | | Under 25X1A 
the new x/O this sewing la edainistrative end clerical 
personnel is reflected in eight new professional slots 
requiring a ecenensurate increase ia grade structure. 

b. Certain critical scientific and technical 
specialities require acre attractive grade structures 
if the Office is to recruit successfully, this is 
particularly -fame in the fields of Electronics and 
Medicine. For exangie, esteblisbaent of an 2LIBT 
Staff and a Technical Processing Branch In the Elec- 
tronics Division require a major reallocation of Office 
slots sufficiently ungraded to attract the caliber per- 
sonnel necessary to discharge Agency responsibilities 
under iJSCID 1?. 

7. Detailed Jefc descriptions required under Agency Regulation 

I Section 5, have already been auteaitted and we have been advised 
by the Position Evaluation Division that further submissions are not 
required at this tine. 

8. The reorganisation plans set forth above have been, inforsally 
.la operation within the Office for several souths. Experience has 
indicated a setrked increase ia overall efficiency and Morale. I feel 
confident that the tine hse arrived to formalize what is proving to 
be a successful operating structure. 
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SUBJECT c Proposed Seorswaisatloa - Office of Scientific Iat«;U.igenee 


9. In conclusion, I should like to thank the representatives of 
the Mnagameot Staff and of the Position Evaluation Bivision who have 
worked so closely with us throughout this period of reorgani sat Ion and 
who have contributed so materially to our efforts. 
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HERBERT SCOVILLiS, JR. 
Assistant Blrector 
Scientific Intelligence 
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Attachments : As stated 
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